


Contents

Introduction

Why legal teams are building proprietary AI tools

Core use cases for AI in IP management

Portfolio pruning and analysis
Benchmarking and competitive intelligence
Licensing opportunity detection
Risk analysis and litigation foresight
Prosecution strategy optimization

Emerging trends: legal ops and innovation teams
building the future

The importance of comprehensive IP data

Conclusion and next steps

3

2

14

17

19

5



Introduction
In an era when legal teams are inundated with vast amounts of intellectual
property (IP) information, artificial intelligence (AI) has emerged as a strategic ally.
In-house counsel and law firm stakeholders are increasingly exploring proprietary
AI tools built on comprehensive patent, trademark, and design right data to gain a
competitive edge. These custom AI solutions sift through global patent literature,
trademark registries, and design databases to reveal patterns and insights that
would be impossible to discern manually. 

The result is a more data-driven approach to managing IP portfolios, guiding
everything from high-level strategy to day-to-day operations. This whitepaper
provides an insight-led, conversational look at why legal teams are investing in
bespoke AI tools and how they’re using them for portfolio optimization,
competitive intelligence, risk management, and more. It also highlights emerging
trends – including partnerships with data providers – and subtly underscores the
importance of having a complete, global dataset (encompassing patents,
trademarks, and designs) as the foundation for effective AI-driven IP analysis. 
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Figure 1: AI powered IP data flow



Why legal teams are building
proprietary AI tools
Going beyond off-the-shelf solutions
Many legal departments and law firms initially experiment with off-the-shelf AI
software, but find these generic tools lacking in depth or specificity for complex
IP strategy. Third-party AI products often promise efficiency yet “lack substance,”
necessitating careful vetting and often falling short on delivering truly tailored
insights. This has driven a rethink: build in-house AI capabilities that can be finely
tuned to the organization’s unique IP data and strategic goals. Law firm innovation
leaders emphasize balancing the benefits of building internal tools versus buying
external solutions. In fact, firms that develop AI “from the ground up” may gain an
edge over those relying on bolt-on features in existing products. 

Control, customization & confidentiality
Developing AI tools internally allows legal teams greater control over sensitive
data and the freedom to customize algorithms for their exact needs. Proprietary
tools can be designed to ingest the company’s own patent filings, licensing
agreements, product plans, and litigation history, this is something off-the-shelf
platforms can’t replicate. Moreover, keeping AI development in-house mitigates
the data security and privacy concerns associated with sending confidential IP
information to third-party systems. As one innovation director noted, using
foundation models behind the scenes can make internal tools cost-effective, and
it avoids the “high premium” that vendors charge for pre-built solutions. In
essence, you pay for what you need, not for broad features that don’t apply to
your practice. 
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Competitive advantage through tailoring
Proprietary AI tools become a source of competitive differentiation. They can be
aligned with a legal team’s specific decision-making frameworks. For example,
weighting patent assets by business unit or adjusting risk models to the
company’s tolerance. Some law firms have even created exclusive internal IP
management platforms to better serve clients. For instance, one AmLaw100 firm
built a custom Portfolio Dashboard offering real-time patent portfolio data and
analytics, alongside a Patent Analysis and Review Tool that captures detailed
legal analyses to flag enforcement or licensing opportunities. Such bespoke tools
give legal teams and their clients insight that competitors using one-size-fits-all
products might miss. The investment in internal AI thus translates into smarter
portfolio decisions and demonstrable value-add.
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Figure 2: Sample IP portfolio analytics dashboard



Portfolio pruning and analysis

Maintaining a large patent or trademark portfolio is costly, and not every asset
pulls its weight. AI driven analysis helps legal teams separate the signal from the
noise. By crunching data on patent citations, maintenance fees, market trends,
and usage, an AI tool can identify which IP assets are underperforming or
misaligned with current business strategy. For example, AI can detect if a
particular patent is no longer aligned with the company’s product roadmap or if
its technology has become obsolete. Instead of paying renewal fees indefinitely,
the team might decide to let that patent lapse or sell/licence it. These “pruning”
decisions can save significant costs and refocus resources on high value IP. 

AI tools excel at evaluating patent value through objective metrics. They analyze
forward citation counts, citation velocity (how frequently a patent is cited per
year), and even whether a patent has been involved in recent litigation. Using
such data points, AI can prioritize patents into tiers: which ones protect core
innovation (high value) versus those that are non-core or low quality. For
instance, a global pharmaceutical company’s IP team built an AI classifier to flag
underperforming patents based on declining citation velocity and regional
litigation trends, helping them decide which assets to trim. By implementing AI-
based portfolio pruning, one can continuously optimize the portfolio’s strength-to
cost ratio. 

Core use cases for AI in IP
management
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Figure 3: Portfolio size and maintenance budget before and after AI-driven pruning



High-value patents get more attention (and investment for further protection or
licensing), while low-value ones are earmarked for abandonment or monetization.
Legal teams using these tools have reported leaner portfolios that cost less to
maintain but deliver greater strategic impact. 

Beyond cutting assets, AI-based analysis also reveals hidden gems and gaps in the
portfolio. It might uncover that certain patents, previously considered peripheral,
are receiving many outside citations – a sign of untapped value or licensing
potential. Conversely, it can highlight technological areas where the company has
few patents compared to competitors, signaling a gap to address (more on that in
Benchmarking below). The ultimate goal is a data-informed portfolio strategy
where every patent and trademark is there for a reason, tied to current business
objectives. As a result, legal counsel can confidently explain how their IP assets
support the business, and they can act swiftly to cull those that do not. 

Benchmarking and competitive intelligence 

Another core use of AI tools in IP management is competitive benchmarking. Legal
teams leverage AI to compare their organization’s IP holdings against those of key
competitors or industry benchmarks. This goes beyond simple patent counts –
modern AI platforms assess portfolio quality and impact. They might compute
metrics like average citation count per patent, patent “age” distribution, or
technology domain coverage for each competitor. By visualizing this data, counsel
can identify where their company leads or lags. For example, an AI analysis may
reveal that a rival firm has a clustering of patents in a specific emerging
technology, whereas your portfolio has little in that area – indicating a potential
vulnerability or a missed opportunity for R&D investment. 

AI-driven benchmarking can surface insights that inform both defensive and
offensive IP strategies. A law firm’s patent analysis team, for instance, uses these
tools to help clients evaluate competitive risks and map out strategies. If the data
shows a competitor’s portfolio encroaching on one of your productlines, it might
be time to bolster filings or prepare for possible enforcement (defensive
strategy). Conversely, if your analysis finds that a competitor has left a certain
technology unpatented, that gap could be exploited by filing new patents or
acquiring rights in that space (offensive strategy). Benchmarking also helps in
technology landscape analysis – AI can cluster patents by technical themes and
show where the crowded and open spaces are. This informs decision-making at
the intersection of legal and R&D: where to direct innovation efforts next to
maintain a competitive edge. 
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Beyond patents, benchmarking can extend to trademark portfolios and design
rights as well. Companies often want to know how their brand protection
(trademarks) stacks up globally against competitors. Are there markets where a
competitor has secured brand names or logos that we haven’t? AI can rapidly sift
through trademark registry data from hundreds of jurisdictions to compare
coverage. Similarly, design rights (industrial designs) can be benchmarked if the
data is available. For example, an AI tool could compare how many registered
designs a major automotive company has in key markets versus its rivals, and
even categorize them by product type. This holistic view ensures the legal team
isn’t analyzing patents in a vacuum but sees the full IP picture relative to
competition. 

One realistic scenario: a multinational electronics manufacturer used an internal
AI platform to benchmark its patent portfolio against a new market entrant. The AI
found that while the company led in total patents, the smaller entrant’s patents
had higher citation rates in AI and cloud technology categories, indicating strong
innovation. In response, the company’s legal and R&D teams doubled down on
patenting in those categories and even initiated exploratory licensing talks with
the entrant – a move driven by data. These kinds of insights, only reachable by AI
scanning thousands of documents, equip legal teams to advise on strategy with
quantitative backing. 
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Figure 4: Competitive portfolio benchmarking



Licensing opportunity detection 

For many organizations, their patent portfolio is not just a protective shield but
also a monetizable asset. AI tools are now indispensable in detecting licensing
opportunities hidden within large IP portfolios. Traditionally, identifying which
patents could be licensed out (or to whom) was a painstaking manual task
requiring market knowledge and luck. AI changes that by correlating internal
patent data with external market and technology trends. For example, an AI
platform can scan industry news, product announcements, and patent filings by
others to spot where your dormant patents might read on someone else’s
emerging product. If Company X has a patent on a certain battery technology and
AI sees a surge of electric vehicle startups in that domain, it can flag those
patents as candidates to license or sell. 

Moreover, AI can analyze licensing and litigation data to gauge interest in certain
types of IP. If particular patents in your portfolio have a history of being litigated
or repeatedly cited by other companies’ patent applications, that’s a strong signal
of value. AI-driven analytics look at factors like: Which of our patents are most
cited by others? Which align with competitors’ product lines? Which technologies
have high demand but we’re not actively commercializing?

Using these inputs, a legal team can prioritize outreach for licensing deals.
Indeed, AI can “determine which patents are generating revenue or protecting
key innovations and which patents may no longer justify their cost”. Those
generating revenue (e.g., through existing licenses) are clearly important, but
those not justifying cost could either be pruned or monetized via licensing to
someone who can use them. 
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Anecdotally, realistic examples abound. For instance, a large consumer electronics
company discovered through AI analysis that a cluster of its older display
technology patents was highly cited by other firms in recent years. The AI tool
identified these as high-licensing-potential assets. Acting on this, the company’s
IP counsel launched a licensing program targeting competitors and suppliers in
the display market, turning what had been idle patents into asteady revenue
stream. In another case, an automotive manufacturer’s legal department used AI
to scan for competitors who might benefit from acquiring certain patents, such as
those in autonomous vehicle systems that the company was not pursuing further.
The AI pinpointed likely interested parties, making it much easier to approach
them for a sale or license deal. 

Licensing opportunity detection isn’t just outward-looking; it also informs internal
strategy. If AI finds that certain technology areas in your portfolio are generating
licensing income or blocking competitors (e.g. through standards-essential
patents), it sends a clear message to invest more in those areas. As PatentPC
notes, when an AI highlights a group of patents bringing significant licensing
revenue or effectively blocking competitors, the logical move is to file more in
that space to reinforce the company’s market position. Thus, the AI not only spots
opportunities to monetize IP but helps shape proactive prosecution strategies to
capitalize on market needs. 
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Risk analysis and litigation foresight 

Managing IP is not just about the assets you hold or monetize – it’s also about
navigating the risks. AI tools are increasingly used for risk analysis in IP portfolios,
giving legal teams foresight into potential threats and vulnerabilities. One aspect
is assessing the risk of infringement or litigation. 

By crossreferencing a company’s product lines with competitors’ patent
portfolios, AI can flag patents held by others that might pose an infringement risk
to the company. This kind of analysis – sometimes called “freedom-to-operate risk
analysis” – is vastly accelerated by AI. Instead of manually reviewing hundreds of
competitor patents, an AI model can learn the technical profile of your product
and scan patent databases to identify likely matches. Legal teams then get a
shortlist of patents to review closely for risk mitigation (e.g., redesigning the
product or seeking a license). 

Another dimension is predicting litigation trends. AI-driven legal analytics
platforms can ingest decades of patent litigation records to identify patterns:
which companies are litigious in certain tech areas, which patents in the industry
are frequent litigation targets, or how courts and jurisdictions tend to rule on
specific patent types. In-house counsel can leverage these insights to adjust their
strategy. For instance, if the data shows a spike in patent lawsuits around a certain
technology, the company might bolster its defensive patent filings there or secure
licenses proactively. Some AI tools even profile patent assertion entities (PAEs, or
“patent trolls”), helping companies anticipate and preempt claims by analyzing
which portfolios those entities have acquired and are likely to litigate. 

AI’s predictive prowess also extends to patent prosecution risk analysis, which is
closely related. By mining patent office actions and examiner histories, AI can
predict which of your pending applications are likely to face heavy pushback or
multiple rounds of rejection. This is a risk in terms of time and cost. Knowing this
early, attorneys can refine claims or argue more strategically. (In one pilot
program, a law firm used AI to anticipate patent office actions – essentially
spotting which cases might be headed for an impasse – and adjusted their
prosecution tactics accordingly.) 
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Furthermore, consider trademark and brand risk: AI can watch global trademark
filings for signs that another party is encroaching on your brand names or logos,
allowing you to oppose or negotiate before conflicts escalate. Similarly for design
rights, AI image recognition can compare new design filings with your existing
design patents to warn of potential knock-offs or infringements. 

A realistic use case:
A European manufacturing company’s legal ops team built an AI-based “IP risk
dashboard.” It continuously pulls data from patent offices and court dockets. One
portion of the dashboard highlights any new patents issued to competitors in
spaces overlapping with the company’s products (potential infringement risk).
Another portion tracks ongoing litigations in the industry, using AI to predict
which patents could become litigation weapons. This helped the team prioritize
which competitor patents to challenge (via opposition or IPR proceedings) and
which ones to design around. The tool also alerted them to an uptick in design
patent filings by competitors for similar product aesthetics, informing marketing
and design teams to differentiate their next product line. 

In essence, AI-driven risk analysis gives legal teams a radar system for IP threats. It
moves them from reactive to proactive – issues can be flagged early and handled
strategically rather than firefighting after a lawsuit hits. The combination of
patent, trademark, and design data in these analyses is critical; a risk often
manifests across IP types (e.g., a competitor might file a patent and also a
trademark for a technology name – both could impact your freedom to operate).
By having comprehensive data, AI tools ensure no blind spots in the risk picture. 
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Prosecution strategy optimization 

AI isn’t just useful after you have IP – it’s transforming how legal teams create and
prosecute new IP rights. Patent prosecution strategy, typically an area of attorney
expertise and intuition, is being augmented by data-driven guidance. One way is
through predictive analytics onpatent office behavior. By analyzing historical data
on patent examiners (what rejection patterns they have, allowance rates, typical
time frames) and on similar patent applications, AI can inform how to draft claims
and responses more effectively. If a particular invention is going before an
examiner known to be strict on certain claim language, an AI tool might flag that
and suggest preemptive adjustments. Likewise, if data shows that in a certain
jurisdiction (say the EPO or CNIPA) similar applications often get a specific
objection, the team can prepare for it in advance. This improves first-pass success
rates and reduces prosecution cycles. 

Another aspect is portfolio-level prosecution strategy: deciding where to file and
how to allocate budget for maximum impact. AI can assist by modeling different
filing strategies against market data. For example, given a new invention, an AI
system could analyze patenting activity and market size across countries to
recommend an optimal filing list (perhaps suggesting you file in South Korea due
to high activity in your tech field there, but skip another country where
enforcement would be weak and market impact low). It can also learn from your
company’s past patent outcomes. E.g., identifying which technical areas or claim
styles tended to get broad coverage granted, and which did not – thereby guiding
future applications to be drafted in a way that’s more likely to succeed and align
with business goals. 

AI also improves prosecution strategy through automation of routine tasks,
freeing attorneys to focus on strategy itself. Tools now handle parts of patent
drafting, prior art search, and even response drafting. In-house teams using AI for
drafting report that standard sections of applications (like background and
summaries) can be generated automatically by referencing internal databases and
prior patents. This not only speeds up the process but can reduce errors, leading
to cleaner applications that face fewer objections. When attorneys are less
bogged down by formality, they can spend more time crafting strategic claim sets
and conducting substantive examiner interviews. 
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For example, a Fortune 500 tech company integrated an AI assistant into its
patent drafting workflow. The AI suggests optimal claim phrasing by analyzing
thousands of past successful patents in the field. It also provides a heat-map of
claim terms that examiners in that technology frequently object to, guiding
attorneys to avoid known pitfalls. The result has been more robust initial filings
and a lower rate of first-office-action rejections. In essence, the AI became a
virtual patent strategist, cross-checking each application against a vast repository
of precedent and best practices. 

Legal teams are also experimenting with AI to strategize responses during
prosecution. Given an office action, AI can recommend arguments by finding how
similar rejections were overcome in the past, even drafting a skeleton response
for the attorney to refine. And looking at the bigger picture, AI helps ensure your
prosecution efforts are aligned with the portfolio strategy: if the business has
identified certain domains as key (via the analytics from other use cases above),
the prosecution strategy can double down there – filing broadly, pursuing
continuations, etc., as indicated by datadriven forecasts of future value.

In summary, AI-powered prosecution strategy is about working smarter, not
harder. It couples the wisdom gleaned from historical data with real-time
adaptability, allowing in-house counsel and firms to secure IP rights that are both
strong and aligned with where the market is headed. This reduces wasted effort
on low-value filings and increases the success rate of important ones, directly
supporting the company’s innovation objectives.
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Figure 5: AI-augmented patent prosecution process



The push toward AI in IP management is not happening in isolation. It’s part of a
broader wave of innovation in legal operations and technology. Legal ops
managers and Chief Innovation Officers in many organizations are championing
these initiatives, recognizing that effective AI adoption can be a game-changer for
their legal departments. One noticeable trend is the formation of cross-functional
teams that include not just lawyers, but data scientists and software engineers
within law firms or legal departments. These teams collaborate to develop
internal AI tools tailored to the firm’s needs. For example, Baker McKenzie, a large
global firm, expanded a generative AI program by hiring technologists to build
and refine AI workflows in-house. This reflects a mindset shift: modern legal
teams are willing to become technology creators, not just consumers. 

Partnerships with data vendors
Innovation leads have learned that having the right data is as important as the
algorithms themselves. Consequently, many are partnering with specialized data
vendors to fuel their AI projects. A common approach is to obtain bulk, high-
quality datasets – global patent filings, up-to-date trademark registries, design
patent images, etc. – via APIs or data subscriptions, and then use internal tools to
analyze that data. By doing so, legal teams ensure they aren’t limited by the data
coverage of any one off-the-shelf tool. Instead, they can mix and match data
sources to get comprehensive coverage. As an example, a legal ops team might
integrate an international patent database with a litigation database and a
trademark registry feed, creating an internal “data lake” that their AI models draw
from. The result is a more holistic analysis platform that can answer complex
questions (e.g.,“show me all IP activity by competitor X across patents, trademarks,
and designs in the past year”) – something no single off-the-shelf product may
offer. 

Emerging trends: 
legal ops and innovation
teams building the future 
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Notably, Lighthouse IP and similar providers play a pivotal role here by delivering
the raw materials for AI. Lighthouse IP, for instance, maintains the world’s most
complete collection of patent, trademark, and design data, sourced from hundreds
of authorities worldwide. Such breadth is invaluable. Legal teams are leveraging
these comprehensive datasets to ensure their AI tools have a truly global view of
IP. Rather than relying on public databases that might be patchy or delayed, they
use Lighthouse IP’s feeds to get up-to-date records (including hard-to-get
elements like full design patent images and translations). In fact, Lighthouse IP is
unique in offering parallel completeness across patents, trademarks, and
industrial designs – a one-stop data foundation. It boasts coverage of over 200
trademark authorities and 99 design registries, with uniform formatting and
metadata that make it easier to feed into AI algorithms. By partnering with such
vendors, legal innovation teams avoid the pitfalls of incomplete data and can
trust that their AI’s insights are based on the whole picture, not just a slice. 

Building in-house vs. buying
As discussed earlier, there’s a clear trend of legal teams opting to build
proprietary tools for advanced tasks. This doesn’t mean they shun vendors
entirely – often they’ll use vendor tools for baseline capabilities and build custom
layers on top. We see hybrid approaches: a law firm might license an AI search
tool for prior art, but then develop its own classifier to categorize patents by
business relevance. Or a corporation might use an off-the-shelf analytics platform
but enhance it with a bespoke module that integrates internal sales data to assess
patent value. The common thread is a desire for integration and customization.
Innovation leads note that many vendor solutions, while useful, need to fit into
the organization’s workflows and meet strict security standards. When those
criteria aren’t met, building internally becomes more attractive. 
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Another emerging trend is the creation of “Innovation Labs” or pilot programs
within firms to experiment with AI tools. At Blank Rome LLP, for example, an
internal Innovation Lab ran pilots with multiple AI tools and engaged hundreds of
attorneys in testing. Such sandboxes allow firms to iterate quickly and identify
what brings real value. Often, the outcome of pilots is a decision to either adopt
and heavily customize a vendor tool, or to take the learnings and create an
internal tool that better fits their needs. Innovation officers emphasize the need
for strong change management in this process – educating attorneys, managing
expectations (AI is not magic), and ensuring solutions align with how lawyers
actually work. The success stories in AI adoption tend to involve close
collaboration between tech teams and practicing lawyers, continuous training
(one firm instituted “AI Saturdays” trainings), and clear communication of the
“why” behind the tool. 

Lastly, top-level leadership support is driving these innovations. General counsel
and firm partners are increasingly mandating exploration of AI to stay
competitive. This tone from the top legitimizes innovation efforts and secures
budget for partnering with data providers or hiring tech talent. It also signals a
culture shift: data-driven decision-making in IP is being embraced as part of the
modern legal function’s value proposition to the business. 
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It cannot be overstated that AI is only as powerful as the data it’s fed. A recurring
theme in successful deployments isthe availability of comprehensive, high-
quality IP data covering all angles of protection – patents, trademarks, and
designs. Legal teams have learned that analyzing patents in isolation can miss
critical insights. For instance, a competitor might not file patents in a certain niche
but could be very active in trademarking product names or registering product
designs. A hint at their strategy that would be missed if one only looked at
patents. Hence, strategic teams now strive to integrate multiple IP datasets. 

Vendors like Lighthouse IP are enabling this by offering unified data solutions.
With one partnership, a legal team can obtain a complete global patent dataset
along with corresponding trademark and design databases. According to
Lighthouse IP, 70% of the global IP information market utilizes its data in some
form – a testament to its coverage and reliability. This matters for AI projects:
using the same trusted data source across all IP types ensures consistency. It also
simplifies the technical challenge of data integration, because the data comes in
standardized formats (e.g., trademark data in WIPO ST.66 XML, patents with
normalized fields, design data with consistent image links). 

For an AI model, having complete data coverage means fewer blind spots. A
machine learning model trying to predict “underperforming patents” might
incorporate features like whether the underlying product’s trademark is still
active or whether there are registered designs related to it. If the trademark was
abandoned, perhaps the product line was too – suggesting the patent could be
pruned. But such an insight is only available if the trademark data is at hand.
Similarly, a design patent’s value might be correlated with how many times similar
designs show up in competitor filings, again requiring a robust design registry
dataset. 

The importance of
comprehensive IP data 
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Comprehensive data also unlocks new multi-dimensional analyses. Picture a
scenario where a company’s patent and trademark strategy need to be aligned: AI
can identify misalignments, such as patents protecting a technology for which the
trademark was never registered (potential branding issue), or vice versa a
trademark registered with no patent protection (potentially indicating a trade
secret or a gap). Another advanced analysis is correlating market data (like
product sales or industry adoption curves) with IP filings – something an
innovation team can do if they have all the relevant IP data internally. The richest
insights often come from these intersections of data that were traditionally siloed. 

In practice, savvy legal teams treat data acquisition as a foundational investment.
They seek the most complete and up-to-date data and often will not begin an AI
project until they are confident in their data sources. Some have noted that
generic public databases can lag or omit records (for example, WIPO’s
PATENTSCOPE might not have the latest national stage entries, or local trademark
office sites can be hard to query). By using a provider that continuously harvests
and cleans data from hundreds of patent and trademark offices and even captures
non-digitized filings (converting from paper where needed), legal teams ensure
their AI tools operate on a single source of truth for IP. The payoff is accuracy:
better predictive analytics, fewer missed filings or rights, and greater confidence
in the resulting strategic recommendations. 
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AI is reshaping how legal teams approach intellectual property management. By
leveraging proprietary AI tools built on robust patent, trademark, and design
datasets, in-house counsel and law firm stakeholders are transforming IP from a
cost center into a strategic asset. We’ve explored how these tools enable smarter
portfolio pruning, ensuring investments are made only in IP that serves the
business. We’ve seen how they support benchmarking and competitive
intelligence, giving counsel a panoramic view of the innovation landscape. They
unlock new revenue through licensing opportunity detection and safeguard the
company via proactive risk analysis. They even bolster the prosecution of new IP
rights, making the process more efficient and foresighted. 

The trends indicate this is just the beginning. Legal operations and innovation
leaders are actively shaping these technologies to fit legal workflows, often in
creative partnership with data vendors and internal tech talent. The subtle but
critical takeaway is that the best results occur when comprehensive data meets
tailored AI. A complete, global IP dataset combined with a custom AI toolset yields
insightled decisions that generic tools simply can’t match. 

For legal teams looking to embark on this journey, some final recommendations
include: start with a clear use case that aligns with business pain points (be it
portfolio cost reduction or competitive analysis), secure quality data early, and
involve end-users (the attorneys and paralegals) in the design and testing of the
tool. Keep the tone collaborative: AI is there to augment human expertise, not
replace it. With strong leadership support and a focus on high-impact
applications, even a modest pilot project can demonstrate value quickly. 

Conclusion and next steps
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As AI capabilities continue to evolve, especially with advances in natural language
processing and machine learning, we can expect even more insightful and
conversational tools aiding legal decisionmaking. Imagine chatbots that can
answer, “Which patents in our portfolio are most at risk next year and why?”
drawing on all the integrated data and analyses we discussed. That future is fast
approaching. By investing in proprietary AI tools now – grounded in rich, reliable
IP data – legal teams are not only solving today’s problems but also building the
infrastructure to answer tomorrow’s strategic questions. The result is a legal
function that is more proactive, data-savvy, and aligned with the business than
ever before. 

20



About Lighthouse IP
Lighthouse IP is the world’s leading provider of intellectual property content. We
specialize in sourcing and creating unique data collections for patents,
trademarks, and design information. Our processes cover every step: from
acquiring original documents (in some countries still starting from paper) to
delivering complete, uniformly formatted, and digitally accessible datasets. With
coverage of more than 170 countries and a global team of experts, we provide
one of the most comprehensive and reliable bibliographical and legal IP data
collections available.

Based in The Netherlands, Lighthouse IP was founded in 2006, with the same
professionals that had previously successfully run Univentio. Key employees at
Lighthouse IP have been in the industry for over 20 years. Our mission is to be the
superior IP content provider in the world. Our data must be recognized as the
most complete (largest backfile, # of content fields) and extensive (most
countries) IP data collection, with the highest accuracy level. Our objective is to
set the industry standard. As we source the data directly ourselves, we have
several offices abroad, amongst others in Poland, China, Egypt, Indonesia,
Thailand, the USA and in Vietnam.
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